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1. PROMOTIONAL OBJECTIVES
In 2003 the MMU Library initiated a project designed to provide a 
consistent and high quality approach to information skills teaching for 
undergraduate students. By enhancing library staff knowledge and 
skills in designing and delivering training, and by developing the 
format and content of all training materials, the InfoSkills Project has 
improved the standard of library skills teaching to undergraduate 
students (through both traditional face-to-face learning and virtual 
learning). For more information about the Library’s Information Skills 
Project see: 
http://www.mmu.ac.uk/services/library/info/infoskills.html)
With approximately 24,000 students currently enrolled on 
undergraduate courses at MMU, a vital element to the success of 
InfoSkills was the promotional aspect of the project. The aim was to 
design and create print- based promotional materials that focused on 
the needs of undergraduate students and successfully sold clear 
benefits to the targeted users. 
Study skills as a whole at MMU are currently taught within individual 
faculties and departments, and by support services including the 
Library. Therefore a two-pronged approach to promotion and publicity 
was devised, targeting  undergraduate students directly and 
indirectly through their academic tutors. 
The key objectives of the InfoSkills poster and leaflet campaign were 
to:
o Create print-based promotional materials that focus on the 
needs and motivations of our targeted users (undergraduate 
students) 
o Achieve positive exposure for the Library using promotional 
materials that challenge the traditional view of the Library 
o Increase awareness of information skills teaching to 
undergraduate students and their academic tutors
o Develop a consistent and branded approach to the promotion of 
information skills teaching
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2. ACHIEVING THE OBJECTIVES
The starting point for the promotional materials was that our 
‘product’ (delivery of information skills teaching) had to be driven by 
user need. In order to ensure this, a user needs analysis was 
undertaken to assess student skills in the area of information 
handling. 
The user needs analysis1 was conducted using a variety of methods 
including focus group interviews with students, interviews with 
academic and support services staff, sharing of experience sessions 
with library staff, consultation of student assessment criteria and 
consideration of wider issues such as the lifelong learning agenda and 
employability issues. 
The needs analysis allowed us to focus on a number of key questions:
o What are our users like?
o What are their needs?
o What are they motivated by?
o What benefits does information skills training offer?
Students commented that they often felt frustrated or overwhelmed 
when searching for information. Many didn’t have a strategy for 
dealing with a new assignment and time management appeared to 
be poor. One student commented that:
 “[she felt] frustrated most of the time because of the 
amount of information available and the time it takes [to find 
it]…you don’t get specific information straight away”. 2
Observations and comments from staff supporting students revealed 
that a considerable number of undergraduate students worked part-
time, regardless of their mode of study, had family commitments, and 
many studied remotely or lived a distance away from University. This 
analysis formed the basis of the promotional campaign. Our central 
idea for the promotional materials was as follows:
For undergraduate students, 
pressures of time, successful 
work/life balance and the desire 
to perform well were the three 
key motivational factors 
identified and the three key 
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Tell me what you want, what you really, really want
Create print-based promotional materials that focus on the needs and 
motivations of our targeted users (undergraduate students)
benefits that developing good 
information skills could offer our 
undergraduate students.
All of this work fed directly into the brief drawn up for our external 
designers, a Manchester based company called Epigram, who had a 
previous track record of working with the Library. The four page brief 
detailed the background to the project, our product, our 
understanding of our customers, the benefits we sought to offer and 
our requirements, which were a poster (A4 and A3) and a double-
sided leaflet (A5) (see Appendix A). The brief also included:
o PowerPoint slides from newly developed information skills 
presentations illustrating our existing ideas on appropriate 
language and design
o Library Newsletters and handbooks
o Copies of successful marketing materials we had identified 
around the campus
o Mock-up posters showing our own design ideas
The result is an intelligent and visually arresting design inspired by 
the modern day phenomenon of drowning in a sea of information, 
complete with nautical images such as a life belt and surfing 
metaphors. The premise of the design is the simple argument that; if 
you want more time to spend doing the things that either you want to 
do (enjoy the social side of being an undergraduate student by 
playing, eating/drinking, relaxing) or have to do (working, looking 
after family, etc.), then you need to develop skills that will help you 
save time on academic activities such as finding and using 
information to complete assignments. 
The campaign was designed to address the fact that students live 
complicated and busy lives, can feel overwhelmed by the amount of 
information available and frustrated at the methods available to them 
to find information effectively, such as the Library and Internet search 
engines. The promotional materials successfully met this objective by 
tapping into students’ genuine needs and offering the associated 
benefits. 
In order to achieve this objective, work was done on how to 
effectively promote services to undergraduate students and to gauge 
the success of our current approach to promotion. This was done in a 
variety of ways: 
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